AMCHP’s Innovation Station & Success Stories on Infant Mortality & Improving Birth Outcomes: Overview
AMCHP has compiled a list of its Innovation Station practices and PULSE State Success Stories that relate to infant mortality and improving birth outcomes to provide a reference to successful programs and strategies that have been implemented in states. This document provides an overview of the information that can be found in the full report.
I. Innovation Station: Emerging, Promising and Best Practices Related to Infant Mortality & Improving Birth Outcomes
Below is a list of practices that have been successfully reviewed and accepted in Innovation Station practices, based on AMCHP’s review criteria. The full report includes activities, evaluation data, and links for more information. Click on the program name to link to the Innovation Station summary. Practices are organized alphabetically by state.
	State
	Program Name/ Category
	Summary

	AZ
	Women Together for Health (Emerging)
	A free, community-based program that addresses modifiable lifestyle behaviors to improve the health of women and their families, including healthy weight, physical activity, proper nutrition, stress management and tobacco use in women of childbearing age.

	CO
	Prenatal Plus Program (Promising)
	A Medicaid-funded program that provides care coordination, nutrition and mental health counseling to Medicaid-eligible pregnant women in Colorado who are at a higher risk for delivering low birthweight infants. The goal is to reduce the number of low birthweight infants born to women in the program.  Website: http://www.colorado.gov/cs/Satellite/HCPF/HCPF/1251594936298 

	FL
	JJ Way Model of Maternity Care (Emerging)
	A culturally relevant midwifery model that aims to eliminate racial and class disparities in perinatal health and improve birth outcomes by ensuring pregnancies reach a gestation of 37 weeks or more, and for newborns to have a birthweight of 2,500g or greater. Website: http://commonsensechildbirth.org/jj-way 

	FL
	Tampa Bay Doula Program (Emerging)
	Provides free perinatal services to low income women through community based childbirth education classes, labor and delivery support, postpartum mom/baby care and instruction focusing on mom/baby attachment, extension of breastfeeding duration and inter-conceptional care.

	MN
	Clinic & Community Connections(FAS) (Emerging)
	Aims to bring medical providers into Fetal Alcohol Syndrome prevention by assisting and training clinical staff to incorporate comprehensive maternal alcohol screening, counseling, support and referrals.

	MS
	Mississippi Interpregnancy Care Project (Emerging)
	Pilot programs in two communities – one urban, one rural – among women who delivered a very low birth weight infant that aim to improve overall health status and optimize child spacing, and reduce subsequent poor pregnancy.

	NE
	Baby Blossoms Collaborative Preconception Health Program (Emerging)
	This collaborative created a toolkit for health providers to address maternal health & prematurity and delivered provider trainings on how to apply preconception wellness to brief intervention concepts and techniques. Website: http://babyblossomsomaha.org/ 

	OH / KY
	Every Child Succeeds (Best)
	A collaborative program providing home visits focused on proper child development for first-time, at-risk mothers, their babies and families on a regular basis from the time of pregnancy until the child's third birthday.  Website: www.everychildsucceeds.org

	OK
	Healthy Women, Healthy Futures
(Promising)
	Offered at early childhood education centers , this program aims to improve the physical, emotional, social, dental and vision health of at-risk women living in poverty before they become pregnant again, thereby minimizing their risk of future premature birth or infant death. Website: http://www.nursing.ouhsc.edu/HWHF/healthy_women_healthy_futures.htm 

	SC
	PASOs  (Promising)
	Provides free, comprehensive prenatal classes, community health outreach and individual interventions to Latino families, and involves advocacy for better, more accessible services for Latinos.  Website: www.scpasos.org 

	UT
	Power Your Life Preconception Campaign (Emerging)
	A social marketing campaign to raise awareness of preconception health and increase consumption of folic acid. 
Website: www.poweryourlife.org 

	VA
	Partners in Pregnancy (Promising)
	Aims to improve adverse pregnancy outcomes by decreasing NICU days and dollars; involves home visits and case management by CHIP nurses and outreach workers, in combination with a medical home and regular nurse consultations. 
Website: http://members.optimahealth.com/health-and-wellness/mlmp-partners-pregancy/Pages/default.aspx 

	WI
	Women’s Health, Now & Beyond Pregnancy (Emerging)
	Promotes folic acid consumption and healthy spacing of pregnancies.

	Nat’l
	Nurse Family Partnership (Best)
	An evidence-based community health program that provides ongoing home visits from registered nurses to low-income, first-time mothers so they receive necessary care and support to have a healthy pregnancy, provide responsible and competent care for their children, and become more economically self-sufficient. Website: www.nursefamilypartnership.org 


II. Success Stories: Infant Mortality & Improving Birth Outcomes
This table summarizes success stories highlighted in AMCHP’s PULSE newsletter as state successes related to infant mortality and improving birth outcomes, including preconception and interconception health, from 2008-2011. The full report includes summaries from each article and links for more information. Click on the links to view the article in PULSE.  Success stories are organized alphabetically by state.

	State
	Summary

	AL
	Alabama’s State Perinatal Program: Uses provider education to enhance perinatal health; one-hour continuing education sessions are available to family physicians, obstetricians and pediatricians and their staff on varied topics.  [2008 article]

	AK
	Alaska’s Infant Safe Sleep Initiative: Begun in 2009, the initiative builds on work done by the Healthy Native Babies program to develop a relevant Alaskan infant safe sleep policy statement and social marketing message; design and disseminate educational products; plan and execute an Alaska Infant Safe Sleep Summit; and promote integration of safe sleep messages and activities among key groups.  [2009 article]

	DE
	Delaware’s Efforts to Reduce the Infant Mortality Rate, including Delaware Healthy Mother and Infant Consortium: Implementing 20 recommendations aimed at reducing infant mortality in Delaware, which were originally issued in 2006 by a governor appointed Infant Mortality Task Force. Recommendations include evidence-based interventions during the preconception prenatal, postpartum and interconception periods for women considered high-risk (i.e., uninsured or underinsured, member of a minority, residing in a ZIP code having a high proportion of infant deaths, living with a chronic disease, or experienced a previous poor birth outcome such as premature delivery, low birth weight delivery, stillbirth, fetal or infant death). [2010 article | 2008 article]

	FL
	Florida’s Preconception Health Initiative: Efforts emphasis both measurement and awareness, such as creation of first preconception health indicator report in 2010; Every Woman Florida social marketing and awareness campaign to raise awareness at the individual, healthcare provider and healthy system levels; and state hospital grand rounds. [2010 article | 2009 article]

	KY
	· Healthy Babies are Worth the Wait program: A demonstration project in three counties that aimed to prevent "preventable" preterm birth using a community based, real-world, ecological design, by bundling interventions and implementing as many interventions known to reduce prematurity as possible. [2011 article | [2010 article]]
· Health Access Nurturing Development Services (HANDS) program: A statewide home visitation program provides services to first time parents that are at-risk or overburdened. Established in 1998 to address high rates of child abuse, the program goals are to increase positive pregnancy and child health outcomes, optimize child growth and development, reduce child maltreatment and improve family functioning. [2010 article]
· Jefferson County Infant Mortality Pilot Project: developed to address the role of contextual factors in the increasing infant mortality rates among African Americans. Numerous priority themes emerged including safety, neighborhood appearance/environmental hazards, poverty, housing, local assets, social services, teenage pregnancy/parenting, health access, education, physical fitness opportunities and substance use [2010 article]

	MD
	Maryland’s Babies Born Healthy Initiative: a collaborative, interagency program focused on three primary strategies for improving birth outcomes – healthier women prior to and between pregnancies (i.e. interconception); early enrollment in prenatal care; and post-delivery follow-up for high-risk infants and mothers. [2011 article]

	MI
	Michigan’s Maajtaag Mnobmaadzid Michigan Inter-tribal Council Healthy Start & Title V partnership: provides home visiting to at-risk families and also builds awareness of American Indian MCH issues. Partnership activities with Title V include increased involvement in state Fetal and Infant Mortality Review, and Maternal Mortality meetings and programs, inclusion of American Indian infant mortality as Title V priority need and data use agreements for program evaluation. [2010 article]

	MN
	Minnesota’s preconception/interconception health activities: the article specifically highlights the annual professional education conference focused on preconception health that included a Diversity Round Table Structured Discussion with professionals representing and working with populations of color and American Indians.  [2008 article]

	NY
	New York’s Spaces of Hope  for Harlem partnership to reduce infant mortality: consists of clinical and group education interventions of the Northern Manhattan Perinatal Partnership and its Central Harlem Healthy Start Program, as well as initiatives to address structural reforms in the built environment (such as a campaign to reduce the number of bus depots in the area to improve air quality).  [2008 article] 

	OK
	Oklahoma’s Preparing for a Lifetime, It’s Everyone’s Responsibility initiative: Part of Oklahoma’s Infant Mortality Campaign, the information covered by the campaign includes all the information a couple needs to know before and after they become pregnant. [2009 article]

	VA
	Virginia’s Commissioner’s Working Group on Infant Mortality [2010 article]: formed in 2008 to address infant mortality by bringing together leaders from the health care industry, community and faith organizations, the business community, insurers, educators and associations such as AARP, March of Dimes and NAACP, to work jointly with the Virginia Department of Health.  Projects include implementing text4baby, and a grandmothers’ campaign and fact sheets to address topics such as talking to your daughter about pregnancy, infant safe sleep and SIDS, and injury prevention for children.

	WI
	Wisconsin's Efforts to Eliminate Racial and Ethnic Disparities in Birth Outcomes: Efforts include a legislative special committee on infant mortality, Healthiest Wisconsin 2020 state plan with overarching focus on health disparities, 4 MCH Collaboratives, the Life-course Initiative for Healthy Families (LIHF), and ABCs for Healthy Families and Journey of a Lifetime campaign. [2010 article | 2009 article]

	WY
	Wyoming’s “Coming of the Blessing, a Pathway to a Healthy Pregnancy”: a booklet specific to both major tribes represented in Wyoming with culturally sensitive information including the role of the father during pregnancy and postpartum, the importance of preconception health, nutrition (including folic acid use), risk of substance use and domestic violence to birth outcomes, preterm labor signs and symptoms, and importance of prenatal care. [2009 article]

	Multiple
	March of Dimes Big 5 State Prematurity Collaborative (CA, FL, IL, NY, TX): Collaborative of the “Big 5” that account for nearly 40% of all births and 36.8% of preterm births in the U.S. States explore data driven perinatal quality improvement through the development and adoption of evidence based interventions and the data systems and tools required to track changes in specific perinatal issues and indicators.  [2009 article]

	Multiple
	AMCHP/CDC/MOD State Infant Mortality Collaborative (SIMC) (DE, HI, MO, NC, LA): A 3-year project that supported five multidisciplinary state teams as they investigated the infant mortality problem in their jurisdictions and made plans to address it as they deemed feasible and appropriate. National experts worked with each state team. [2008 article]







Innovation Station Practices & PULSE Success Stories by Topic Area
	Topic Area
	Innovation Station Practices
	Success Stories

	Reduce low birthweight/very low birthweight
	Prenatal Plus Program (CO)
JJ Way Model of Maternity Care (FL)
Mississippi Interpregnancy Care Project (MS)
Nurse Family Partnership (Nat’l)
	VA's Commissioner’s Working Group on Infant Mortality
KY’s Healthy Babies are Worth the Wait
DE Healthy Mother and Infant Consortium

	Promote education
	Tampa Bay Doula Program (FL)
PASOs (SC)
Power Your Life Preconception Campaign (UT)
Partners in Pregnancy (VA)
	AL’s State Perinatal Program
DE Healthy Mother and Infant Consortium
OK's Preparing for a Lifetime...
VA's Commissioner’s Working Group on Infant Mortality
KY’s Healthy Babies are Worth the Wait
KY’s Jefferson County Infant Mortality Pilot Project
NY’s Spaces of Hope in Harlem

	Fatherhood / role of fathers 
	
	OK's Preparing for a Lifetime...
WI’s Birth Outcomes Efforts
WY’s “Coming of the Blessing,…” booklet

	Adolescent/Teen pregnancy
	
	KY’s Jefferson County Infant Mortality Pilot Project

	Reduce Unintended Pregnancy
	Women’s Health, Now & Beyond Pregnancy (WI)
	

	Safe infant sleep
	
	AK's Infant Safe Sleep Initiative
MD’s Babies Born Healthy Initiative
VA's Commissioner’s Working Group on Infant Mortality

	Breastfeeding
	Tampa Bay Doula Program (FL)
	

	Increase data & surveillance capacity
	
	DE IMTF/Healthy Mother and Infant Consortium
State Infant Mortality Collaborative (SIMC) 
MI's Inter-tribal Council Healthy Start & Title V partnership
Big 5 State Prematurity Collaborative

	Nutrition, including healthy weight & folic acid
	Women Together for Health (AZ)
Healthy Women, Healthy Futures (OK)
PASOs (SC)
Power Your Life Preconception Campaign (UT) 
Women’s Health, Now & Beyond Pregnancy (WI)
Partners in Pregnancy (VA)
	OK's Preparing for a Lifetime...
WY’s “Coming of the Blessing,…” booklet

	Promote preconception/ interconception health and prenatal care
	Women Together for Health (AZ)
Baby Blossoms Collaborative Preconception Health Program (NE)
Healthy Women, Healthy Futures (OK)
PASOs (SC)
Power Your Life Preconception Campaign (UT)
Partners in Pregnancy (VA)
Nurse Family Partnership (Nat’l)
	AL’s State Perinatal Program
DE Healthy Mother and Infant Consortium
MD’s Babies Born Healthy Initiative
NY’s Spaces of Hope in Harlem
OK's Preparing for a Lifetime...
KY’s Health Access Nurturing Development Services
KY’s Jefferson County Infant Mortality Pilot Project
WI Birth Outcomes Efforts
WY’s “Coming of the Blessing,…” booklet

	Injury / violence prevention
	Every Child Succeeds (OH/KY)
Nurse Family Partnership (Nat’l)
	VA's Commissioner’s Working Group on Infant Mortality
KY’s Health Access Nurturing Development Services
WY’s “Coming of the Blessing,…” booklet

	Mental Health/Substance abuse
	Women Together for Health (AZ)
Prenatal Plus Program (CO)
Clinic & Community Connections(FAS) (MN)
Every Child Succeeds (OH/KY)
Partners in Pregnancy (VA)
Nurse Family Partnership (Nat’l)
	WY’s “Coming of the Blessing,…” booklet



