21st Century Leaders Needed to Safeguard the Public’s Health

1. Values Driven Leaders: whose life and work are in part driven by their commitment to equity and fairness; who acknowledge, understand and balance the diverse values of the communities served, organizations in the system, and other stakeholders; who anchor the work in our core philosophy: social justice (Foege).
2. Ethical Leaders: who set and hold standards for themselves and others; who are committed to explicit, defined shared principles; who hold themselves and others accountable for both means and ends.  
3. Servant Leaders: who are committed to serving the public; who possess a set of core characteristics to serve them well: listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment to human growth and building community (Greenleaf).

4. Systems Leaders:  who have creativity to generate ideas, analytic intelligence to evaluate these ideas, practical intelligence to implement the ideas and persuade others of their worth, and the wisdom to balance the interests of many stakeholders and ensure that the actions of leaders contribute to the common good. (Sternberg, Rowitz).

5. Collaborative Leaders: who create and foster mutually beneficial, well-defined relationships among individuals and organizations to achieve results that would not have occurred as well or at all if they had not worked together (Winer and Ray, Larsen, Turning Point)

6. Transformational Leaders: who offer a purpose that transcends short term goals and focuses on higher order intrinsic needs for the greater good.  Put plainly, together they embrace a common mission, set a clear vision, and execute the process of change (Burns, Rowitz and Lamberth).
7. Ecological Leaders: who are committed to the ongoing development and synthesis of leadership skills and competencies throughout their careers in response to an ever changing environment; who expect, invite, promote and sustain a culture and infrastructure of learning in their public health organizations (Rowitz).  
8. Navigational Leaders in MCH (Peck, 2008):
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21

st

Century Navigational 

Leaders

Build on the legacy of their 

foremothers and fathers, 

understand the current status of 

their field, collectively chart a 

strategic course toward a better 

future for populations they serve, 

and are continuously cognizant of 

conditions which may influence 

their progress.

M. Peck, 2008
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Navigational 

Leaders for MCH



Ask 4 questions:



What is the horizon we are heading toward 

in the long run, for the greater good? 



How does our legacy enable us to 

understand better what is happening now?



What about what is happening now makes 

possible what may come next?



What are key external influences we must 

navigate in, through or around in the years 

ahead which may impact our work?
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