MCH Training Program 2006-2007 Strategic Planning Workgroups

Diversity Workgroup Conference Call Notes

April 25, 2007
Participants: Ingrid Allard, Clare Dunn, Anne Bradford Harris, Betsy Haughton, Michele Kelley, Janet Willis, Judith Gallagher and Sheryl Mathis. 

Agenda Topics: 1) Review results of the pilot test; and 2) Discuss suggestions for the process and resource supplements to the Guidelines.
Discussion Summary
· Pilot Test Results.  Ingrid Allard used the Diversity Plan Guidelines as an interview protocol tool for discussion with the NY LEND Project Director, Karen Edwards. Overall the Guidelines were received as a useful discussion tool. The LEND programs have specific values, goals and self learning modules that address some issues in the guidelines and could be a resource to other programs. 
The following were flagged as areas of concern and areas that need clarification: 
· Defining Diversity (I-A).   What is the intent of asking “How does your program define “diversity”? The Guidelines should encourage use of the MCHB definition of diversity rather than allow each program to define diversity themselves.  If programs are allowed to define diversity too broadly it may lose its relevancy to racial and ethnic health disparities.
Spirited discussions ensued regarding the intent of the diversity goals of the MCH Training Program— are the Training Program’s diversity goals designed to assure racial and ethnic proportions that are similar to national statistics or is there some other goal? This needs to be clarified. Is the intent to provide enough MCH providers to assure racial concordance with providers?—the purpose of cultural competency is much broader than this. Cultural competency in relation to the training program suggests that the goal is to train professionals who can work competently cross-culturally. It was also suggested however, that while this is “well-meaning”, it is not enough to truly address the issue of diversity in among faculty and within the MCH workforce.
· Climate (II-A). 
· Infrastructure (2e). What is meant by question 2e: “Do faculty, staff and students take shared responsibility for increasing diversity and cultural competency in you training program?”  What does “shared responsibility mean in this context?  
· Institutional Cultural Competence (3). Section 3a asks, “To what extent is the faculty committee to the program’s core diversity values as demonstrated by integration of the values in their teaching, research and faculty-student interactions”?  This question seems too broad—how would programs assess this?  
· Faculty Recruitment- Marketing & Outreach (B2). This section does not reflect the significant overlap that occurs between student and faculty recruitment activities.
Other feedback on the Guidelines generated from the Pilot Test discussion included the suggestion that the Public Health community-driven, community-building perspective is missing from the introduction. Michele Kelley volunteered to craft a statement for inclusion in the introduction of the Guideline to address this concern. 
· Process.  Janet Willis shared a list of suggestions on a process for using the Guidelines. Call participants were in agreement to utilize the suggestions as the draft process guidance, with the inclusion of suggested people who should be involved in the Diversity discussions.  Highlighting the option of using the Guidelines as an interviewing tool/protocol will also be included in the process. The group suggested the following as some of the key people that programs may want to consider for inclusion in diversity discussion:
· Training Program Director and staff representative
· Staff involved in the recruitment of faculty and trainees
· Representative of the institution’s Minority Outreach Office, or Multicultural Affairs
· University administrators responsible for curricula development and personnel evaluations
· Resource List.  Call participants generally agreed that we have a good start on the draft resource list, but that there are likely many more resources that should be included. The group will take another look at the list and identify resource topics or specific resources to be added. 
Next Steps
· Workgroup members are asked to review the draft resource list and discuss it with colleagues to identify additional materials that would be important to include. 
· Michele Kelley will draft a brief statement for the Introduction to the Guideline that incorporates the public health community-driven, community-building perspective on diversity. 

· The next workgroup call is scheduled on May 23th at 12:00 EST.  The priority task for the May call will be to 
· Consider additional resources to be added to the draft resource list 
· Review additional process information to accompany the Guideline
· Plan for collection of Diversity related strategies and resources used by other MCH Training Programs

· Initiate discussion of reporting and monitoring related to the Guidelines and working with the Reporting and Monitoring Workgroup
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