MCH Training Program 2006-2007 Strategic Planning Workgroups

Diversity Workgroup Teleconference - October 18, 2006
Summary Notes
Participants: Yvonne Bronner, Sonja Cooke, Jessica Daniel, Betsy Haughton, Rhonda Johnson, Wendy Johnson-Taylor, Mae Seely Sylvester, Marsha Sturdevant, and Janet Willis. Madhavi Reddy, Diana Rule and Sheryl Mathis. 
Key Discussion Points 
· Several members discussed diversity recruitment and retention materials and activities: Yvonne Bronner (faculty and student retention; pipeline activities), Janet Willis (multicultural advisory committee undergraduate pipeline activity), Mae Sylvester (high school pipeline activity), Betsy Haughton and Sonja Cooke (promising recruitment plans and resources).
· Sheryl Mathis reviewed the summary of recruitment plans reviewed and outlined several common elements across the plans (as shared in the summary document posted on the Listserv 10/18/06). 
· A question was raised as to what the literature says about effectiveness of various recruitment and retention strategies and activities. To the knowledge of the workgroup members present, no systematic review of the literature has been conducted on evaluations of diversity plans or strategies. There was agreement that there is a need to develop an evidence base in this area. It was also suggested that MCHB should fund research activities to contribute to development of the evidence base, perhaps through funding a comprehensive literature review of effective strategies and plans.   

· The group suggested it would be helpful to provide training programs with a template of general elements or areas to consider when developing their recruitment and retention plans and that this could be developed with the resources currently available. 
Next Steps 
· The MCHT Resource Center will put together the first draft of a template recruitment and retention plan based on today’s discussion and the resource materials shared. Workgroup members will be asked to review the draft and provide comments via the Listserv prior to the next conference call. 
· Next workgroup calls: The next calls are scheduled on November 15th and December 20th at noon Eastern. 

· The priority task for the November call will be to come to agreement on core elements of the template recruitment and retention plan for underrepresented faculty and trainees.
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