MCH Training Program 2006-2007 Strategic Planning Workgroups

Interdisciplinary Workgroup 

April 18, 2007 Conference Call Notes
Participants: Dalice Hertzberg, Sandy Lobar, Bruce Shapiro and Bonnie Spear. MCHB: Nanette Pepper and Denise Sofka. MCH TRC: Judith Gallagher and Sheryl Mathis.   
Agenda: Utilize the MCH Leadership Competency (#10) on Interdisciplinary Team Building and categories of indicators suggested by the Joint Meeting small group as a springboard for discussion of indicators for Interdisciplinary Training.
Discussion Summary: 
Participants shared their thoughts on the competency and suggested categories relative to the development of indicators:

· The Interdisciplinary MCH Leadership Competency (#10) seems too restrictive to use as the basis for developing ID training indicators. ID Training covers all the competencies.  It seems that the question the workgroup should be considering in thinking about indicators is, ‘how does the ID training enable trainees to become leaders?’

· The way the competency is organized by didactic and experiential and advanced application categories is useful for thinking about indicators for ID training. In a past workgroup discussion the group had also talked about measuring ID training in this way. 

· The ID Training indicators do not need to be directly tied to the specific skills and knowledge listed in Leadership Competency #10— the workgroup was encouraged to review the competency to help inform the workgroup discussion, but not to dictate the indicators. 
· Concern was expressed about whether indicators based on the topics covered in the competency would apply to all MCH Training Programs or only interdisciplinary training (not unidisciplinary) programs.

Participants engaged in a bit of discussion to clarify the workgroup’s current task. There was agreement that the task is to make recommendations for core indicators for Interdisciplinary Training that could be used to collect more standard data from Interdisciplinary Training programs regarding the ID training provided, understanding that interdisciplinary concepts are utilized by both unidisciplinary and interdisciplinary training programs although only interdisciplinary programs could be required to report on ID training. 
What do we need to do in order to complete this task? The group will need to identify what ID training is/should be provided to prepare trainees to become MCH leaders (what do we want to measure?) and consider how we will measure it. It may be useful for each workgroup member to review their Training Program’s didactic and experiential objectives related to Interdisciplinary Training and share key objectives with the workgroup. The workgroup could review the key objectives shared and attempt to identify commonalities and themes among them as a start in thinking about what didactic and experiential ID training is/should be provided to prepare trainees to become MCH leaders. 
Next Steps
Workgroup members are asked to:  
1. Review your MCH Training Program’s training objectives.  

2. Identify 1or 2 didactic and 1 or 2 experiential objectives from your training program that you feel are key to preparing leaders to practice in an interdisciplinary manner.
3. Email your key objectives to Sheryl Mathis at smathis@hsrnet.com by May 1, 2007. (Sheryl will compile them and share them with the workgroup no later than May 7th.)
4. Review the compilation prior to the next workgroup call to consider commonalities, themes, etc. that can inform development of ‘core’ indicators for ID training
The next workgroup will be held on May 16th at 3:00 p.m. Eastern. We will use the list of key objectives as a starting point for identifying: 1) what do we want to measure related to Interdisciplinary Training? and 2) how do we measure it? 
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