MCH Training Program Resource Center 

Reporting and Monitoring Workgroup

June 18, 2007 Conference Call – Notes

Agenda
1.
Background: Workplan Priority #2: “Determine indicators of evidence that MCH 
training projects have translated research into policy, practice, or training”.

On our last call we discussed this priority and focused on how to proceed with our work. The pros and cons of specifically focusing on one of the areas (i.e. policy, practice, or training) were discussed. While it might be easiest to begin with a focus on training (how do programs use current and emerging research to improve training strategies); Laura suggested that due to the timing of preparation of information for OMB, it might be better to focus on policy and to narrow this to a focus on faculty. This is particularly important since a significant amount of training resources are directed to faculty support and it is critical to be able to document results obtained from this investment. The group agreed that this made sense and would be a good place to start. So….. our immediate focus will be on the issues of:

· How do training program faculty members translate current and emerging research and apply it to their efforts to influence policy?

· What policy changes occur as a result?

· How can these be measured?

· How can these be reported?

 Areas to be explored by the workgroup include:

· How do we define “policy” and “policy changes”?

· What are the levels at which policy changes can occur? (e.g. within the training program, within the university, in the community and/or State, nationally, within the discipline, etc.?)

· How to tease out faculty efforts and relate to results (many people may be involved in promoting and achieving policy changes)

· How can the policy efforts be described and categorized for documenting and reporting?

· Others?

June Call Agenda:
Will start with:


1.
How do we define “policy” work? (To get us started: In the Future of Public 


Health, policy formulation is defined as “the process by which society makes 


decisions about problems, chooses goals, and the proper means to reach them”)


2.
At what levels can we influence policy changes?


3.
How can we identify faculty efforts to influence policy change and relate efforts 


to actual policy change?

2.
June Call Notes

(Participants: Irene Jillison, Mary Ott, Connie Wiemann, Elisabeth Lunder, Laura Kavanagh, Crystal Pariseau, Judy Gallagher)

The call focused on discussion a definition/description of “Policy work” as it relates to MCH Training Program Faculty activities. Participants indicated that they found the definition of policy formulation presented in the Future of Public Health document as helpful in grounding the discussion. A major role of faculty regarding policy is helping trainees understand how the process works, how policy goals are set, and exploring the role of caregivers in the policy process. Since students sometimes have a minimal understanding of how the US health care system works and therefore faculty must be sure to relate policy formulation work to the specifics of the health care system and help students understand how to function from a policy perspective within the system.
Participants described several characteristics of policy formulation and implementation that need to be considered as we consider how to proceed. These include the length of time it often takes for policy change to be implemented, policy development is seldom linear, policy results cannot usually be attributed to one person, and the importance of preparation to take advantage of unexpected windows of opportunity.  Also reviewed were the various ways in which faculty can influence policy; these include the disseminating knowledge, developing guidelines or protocols, participating in grant reviews and funding decisions, creating position papers, and providing testimony.
It was pointed out that policy formulation and implementation are processes and therefore they are comprised of discrete activities. The activities may or may not occur sequentially and may be conducted individually or in groups. After some discussion, participants agreed that it would be useful to identify the processes (steps) within the overall process of policy formulation and implementation engaged in by MCH Training Program faculty. Once identified and described it will then be possible to explore strategies and mechanisms to strengthen the reporting of policy activities and impacts made by MCH Training Program Faculty. It was noted that it will be also be important to identify the venue or level of policy work (e.g. within the University, in the community, on the national level, etc.) and to allow for variations in the types of MCH Training Programs and the focus of faculty. For example, some faculty may focus on evaluation or research and/or are very high-profile. 
Many of the current activities or products reported by grantees (e.g. technical assistance and continuing education activities, research documents and articles) may be used to influence and promote particular policy changes and therefore could be included as discrete entities that help to move the overall policy process. In considering the entities and subsequent reporting, it will be important to focus on both qualitative and quantitative data to understand the context of the policy work and its impact. 
Next Steps:

Our goal is to identify and describe the discrete processes used by MCH Training Program Faculty to influence policy formulation and its implementation. To that end participants agreed:

· To review background information pertinent to the topic. Laura and others on the call described some resources for background information. These include the MCH Training Program Leadership Competencies, PM 8, Grantee Progress Reports, and other documents. Laura will email some MCHB materials to Judy, Irene will forward to Judy some materials she has used. 


Judy will compile this information and email to participants by June 28th. 

· To individually sketch out the discrete processes used by MCH Training Program Faculty to influence policy formulation and its implementation. (It was agreed that developing this first iteration individually and then combing them will produce a stronger, more comprehensive effort; we anticipate several iterations.) 


Group members are asked to email their sketches to Judy by July 11.
· To review a summary of the sketches in preparation for the next workgroup conference call.

Judy will develop the summary and email to workgroup members by July 19th.
· Next Conference Call is scheduled for August 6, 2007 (10 am EDT)
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