
 

  
 

 
 

   

  
   

  
  

   
     

  

   
  

   
  

      
  

  
  

  
  

    
 

   
 

    
  

 

   
  

  
   

      
    

   
  

  
  

  
     

 

 
  

  
 

    

    
    

   
  

   
 

 
  

 
  

 

  
 

   

  
 

 
  

   
 

 
   

 
  

    
 

  

 
  

Division of Home Visiting and 
Early Childhood Systems 

Home Visiting Collaborative Improvement and Innovation 
Network (HV CoIIN) 2.0 

HV CoIIN 2.0 is a five-year cooperative agreement between HRSA and 
Education Development Center, Inc. which brings together 
Maternal, Infant, and Early Childhood Home Visiting (MIECHV) 
awardees and local implementing agencies (LIAs) to engage in 
collaborative learning, practice rapid testing for improvement, 
share best practices, scale tested interventions, and build QI 
capacity. 

HV CoIIN 2.0 aims to build a movement and capability for 
ongoing learning that improves maternal and child health 
outcomes for families in home visiting by engaging 25 MIECHV 
awardees and 250 LIAs by 2022. 

Building on the success of HV CoIIN 1.0, HV CoIIN 2.0 uses the 
Institute for Healthcare Improvement Breakthrough Series (BTS) 
and other proven quality improvement methods to accelerate 
improvements in select process and outcome measures for 
children and families within the 
MIECHV Program across two workstreams: 

1. Scaling improvements in previously tested topic areas 
such as maternal depression screening, treatment 
access and symptom reduction, and early detection and 
linkage to services for developmental risk. 

2. Developing and subsequently scaling improvements in 
new topic areas such as intimate partner violence and 
well child visits. 

Supports offered through HV CoIIN 2.0 include: 
• Group and customized teaching and coaching from 

nationally renowned faculty experts in CQI practices, 
scale methods and content areas. 

• Parent leadership coaches to help MIECHV awardees 
and local teams build and maintain strong leadership of 
families in system-level improvements. 

• A suite of easy-to-use online resources including 
resources such as key driver diagrams, gold standard 

SMART AIMS OF HV CoIIN 2.0 Cohort 1 

The work of HV CoIIN 2.0 is spread across three cohorts 
through 2022. Currently, HV CoIIN 2.0 Cohort 1 is 
working with 11 MIECHV awardees and 73 LIAs across 
three topic areas. Eight months into cohort 1, teams 
are making great strides in achieving their aims by 
March 2020. 

Scaling Maternal Depression 
SMART Aim: By March 2020, 85% of women who 
screen positive for depression and access services will 
report a 25% reduction in symptoms in 12 weeks (from 
1st service contact). 

Scaling Developmental Promotion, Early Detection, 
and Early Intervention 
SMART Aim: By March 2020, 80% of children with an 
identified developmental or behavioral concern will 
receive targeted developmental promotion and support 
in a timely manner, including an appropriate 
combination of home visitor-delivered developmental 
promotion, community services and/or Part C services. 

New Topic: Intimate Partner Violence 
SMART Aim: By March 2020: 

• 90% of caregivers with identified intimate partner 
violence (IPV) are offered supports or services 
aligned with their self-identified needs and 
priorities. 

• 85% of caregivers with identified IPV who are 
offered supports or services receive follow-up 
from home visitor. 

PDSA packages and measurement templates, to assist participants with getting started with CQI efforts, 
maintaining the gains and engaging in scale efforts. 

• An easy-to-use, customizable data portal that provides on-demand data and supports virtual Plan, Do, Study, Act 
development and feedback loops. 

For More Information Contact: 
Monique Fountain Hanna HVCoIIN2.0@edc.org 
MFountain@hrsa.gov Website: http://hv-coiin.edc.org/ 

http://hv-coiin.edc.org/
http://hv-coiin.edc.org/sites/hv-coiin.edc.org/files/HV%20CoIIN%20Information%20Resource%202017_0.pdf
http://www.ihi.org/resources/Pages/IHIWhitePapers/default.aspx
mailto:MFountain@hrsa.gov
mailto:HVCoIIN2.0@edc.org
http://hv-coiin.edc.org/
http://hv-coiin.edc.org
mailto:MFountain@hrsa.gov
mailto:HVCoIIN2.0@edc.org
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